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Al Readiness Assessment.

Most Al programs appear viable in isolation. Fewer withstand
the conditions required for production scale.

DIMENSION ©1 DIMENSION 03
Production Readiness Economic Viability
Whether systems hold under real Whether the cost structure

operating conditions; not supports scale; what held in the
controlled pilots. _ pilot often fails in the P&L.

DIMENSION 02 ' DIMENSION 04
Operational Reality Governance & Risk
Whether workflows and human Whether decisions can be explained

interaction patterns survive and defended when challenged by
contact with production. @ Ready Developing @ Gating regulators or acquirers.

Pilot success that does not survive contact with A clear, detensible pOSitiOH

oot e R
production conditions on each initiative:

Inference cost structures that invert the business case

Scale, Remediate, or Stop
at scale

Governance gaps that cannot answer accountability 4-6 wks Read-Only
questions under pressure
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